Al meeting summary:
Summary:

e The transcript discusses various topics, including the use of fireflies for summarizing,
meetings with Nipun Mehta, and the website development progress. The conversation also
touches on personal matters such as spending time with family and catching up with
friends. Additionally, the discussion covers administrative updates related to database
transfers, philanthropy committees, and featuring humanitarian award winners on the
website homepage.

e Marilyn Turkovich discusses the idea of implementing a certification process for
businesses, organizations, partners, and cities. She is working on creating a guidebook for
this process and hopes to have it ready by Tuesday's meeting. Marilyn also mentions her
interactions with the Brahma Kumaris group in Jaipur and their upcoming launch event. She
has been communicating with them and other partners through letters and plans to
surprise Arun with more information. Ole Kjorrefjord brings up his work on creating a
community intelligence dashboard for setting compassionate goals and monitoring
progress. The conversation shifts towards collaborating with other groups like SA 2020
portfolio and using Al technology to create an Impact Report that showcases compassion
in different communities. Cristina Gzz shares her experience in certification processes
within Quintro, highlighting the importance of working together as compassionate cities
rather than just spreading awareness. Gard suggests forming a group to develop this
Impact Report using Al technology, involving youth members from different backgrounds
including Hinduism. Marilyn talks about revamping the India team and ongoing
communication challenges with Amin's team regarding healthcare sector projects and
working with youth in Pakistan and India. Lastly, she mentions collaborations with Emory
University's CIT program, Shift initiative, C learning program, CBCT training, facilitation
bridges between these programs expected to be announced soon.

e Marilyn Turkovich discusses the anticipated cost of moving from CIT to CBCT and the
residency requirement. She also mentions that anyone with a certificate can move in any
direction they want, but it impacts their work. Marilyn expresses confusion about her role in
GCC and mentions upcoming meetings with Rick Hansen and Matt to discuss incorporating
the charter into their programs. There is a discussion about getting Hindu youth
representation and planning for the first Congress of Compassion in South Africa in 2025.
Ann Helmke provides an update on board roles and responsibilities, while Ole Kjorrefjord
shares plans for creating small, intimate groups to support each other's work for changing
the world.

e Marilyn Turkovich discusses the possibility of hiring a youth strategist and the associated
costs. Babs shows interest but is not committed, Moses can only provide minimal help, and
Anum is interested with an estimated cost of $25,000. They plan to make an announcement
at the December board meeting. Gard mentions his excitement about Inquentro and his
meeting with trauma expert Thomas Hubble. Laura shares updates on her work with police
departments and the Well Being Economy Initiative for Southern California. She also
mentions attending the IDG conference in Stockholm and launching La hub for LA county.
The transcript concludes with some general remarks from Marilyn Turkovich about
upcoming events and Al bots.

e Gard mentions Mr. Rogers and wishes him a beautiful day. Cristina Gzz thanks Gard and
says peace.

Action items:

e From the transcript, there are several follow-ups and action items that were discussed:

¢ 1. Review and overview of the website: Marilyn mentioned that they are working with
individual cities to populate their pages on the website. They plan to continue meeting with
cities to help them take control of writing up what they want on their pages.



2. Transfer of the database: Marilyn mentioned that they are cleaning up the database and
adding information to make it more workable. They hope to get others involved in signing
up with the charter.

3. Philanthropy committee: Marilyn mentioned that they have been meeting with people
outside of the charter board to see if they are interested in joining the philanthropy
committee. They have had positive conversations with some individuals, including Will
Rucker from Las Vegas and Jocelyn Gilman, who came through Robin Kenrek.

4. Certification process: Marilyn discussed the idea of certifying businesses, organizations,
partners, and even cities. She mentioned that they are working on a guidebook for
certification and hope to have it in draft form soon.

5. Collaboration with Nipun Mehta: Marilyn mentioned that she had a conversation with
Nipun Mehta and Prita Bansal. They are interested in working together to create incentives
for mayors and cities to implement compassionate initiatives. Nipun is developing an
artificial intelligence platform that could support this effort.

6. Collaboration with GCC (Global Compassion Council): Marilyn mentioned that they are in
discussions with Matt, the operational director for GCC, to explore collaboration
opportunities. They want to avoid duplicating the work of the charter and focus on building
a network of organizations working in the field of compassion.

7. Governance committee: Ann Helmke discussed the need to clarify the roles and
expectations for board members. They are sending out questions to potential board
members to ensure they understand the commitment required.

8. Youth strategist position: Marilyn mentioned that Babs, Anum, and Moses have been
meeting regularly. Babs is committed to her current work and Anum is interested in the
youth strategist position. They plan to create a role description and task list, open it up for
applications, and make a decision in mid-November.

9. Small intimate circles: Laura emphasized the importance of creating small intimate
circles for collaboration and support. She shared her experience with a group in her
department and how it was restorative and validating.

10. Well-Being Economy Initiative: Laura mentioned their partnership with Open Future
Coalition and Ecosiv for the Well-Being Economy Initiative in Southern California. They are
working on bringing different sectors together to promote well-being and track progress
using metrics.

11. IDGS (Inner Development Goals Summit): Laura mentioned her participation in the IDGS
conference in Stockholm and the launch of La hub for LA County. The focus is on human
systems, mindfulness, dialogue, and collaboration for well-being.

12. Engagement with indigenous youth: Gard expressed the importance of including
indigenous youth in the youth group. He mentioned a potential candidate, a member of the
Muskogee tribe, and the need to have diverse representation.

These are the main follow-ups and action items discussed in the transcript.

Outline:

Outline:

. Introduction

A. Overview of the meeting

B. Discussion on summarizing and questions asked (00:10-00:21)

C. Sending notes and taking notes alongside (00:40-01:45)

Il. Agenda and Website Updates

A. Reviewing what's been going on since the last meeting (06:44-07:07)
B. Populating the website and working with individual cities (07:07-08:12)
C. Available documents and resources on the website (08:12-09:10)

D. Accessing the calendar on the website (09:10-10:00)

[ll. Database Transfer and Charter Promotion

A. Status of the database transfer (10:00-10:30)



B. Listing charter events on the Events Uri (10:30-11:57)

C. Discussion on promoting the charter with celebrities (14:03-16:14)
D. Progress on creating a guidebook (16:14-18:55)

IV. Certification and Community Involvement

A. Collaboration on community intelligence dashboard (19:05-20:22)

B. Notes from fireflies and ongoing conversations (20:22-22:56)

C. Importance of certification and global community involvement (22:56-24:52)
D. Exploring the ambassador role (24:52-25:47)

V. Dashboard and Collaborations

A. Integration of Impact report into the dashboard (25:47-27:14)

B. Formation of a group for collaboration (27:14-30:03)

C. Collaboration with Emory and Shift program (30:03-34:25)

D. Incorporating the charter into GCC programs (34:25-36:28)

VI. Action Items and Strategy

A. Action items and next steps (36:52-39:51)

B. Working on role description for the youth strategist (40:34-44:36)

C. Formation of a strategy team (44:36-46:18)

D. Communication and collaboration efforts (46:18-47:01)

VII. Trauma and Well-being

A. Continued meetings and discussions on trauma (47:01-49:52)

B. Focus on human systems, mindfulness, and well-being (54:38-55:38)
VIII. Conclusion

A. Dashboard development and progress update (55:38-56:13)

B. Closing remarks and appreciation (57:20-1:00:07)

Note: The timestamps mentioned are approximate and may vary slightly depending on the
actual duration of the sentences.

Notes:

Marilyn Turkovich mentions that the summary does a good job of summarizing and they
had 72 questions they asked each.

Conoly Barker wants Marilyn to send them everything so they can take notes alongside.
Marilyn Turkovich is surprised by Conoly's request and seems to agree.

Gard and Cristina Gzz greet each other.

Cristina suggests starting with a minute of silence.

Marilyn Turkovich agrees and suggests Gard lead the silence.

Gard guides everyone to take a deep breath and notice their bodies and thoughts.
Marilyn Turkovich plans to bring the group out of silence with a brief word.

Gard expresses gratitude for the silence that informs and transforms.

Cristina asks Marilyn to start with the agenda.

Marilyn mentions that they have been populating the website and working with individual
cities to create their pages.

Marilyn lists some items found on the website, such as minutes of meetings, legal
documents, and charter videos.

Marilyn discusses the approach Jennifer can take with the people she knows.

Cristina mentions working with the internet in the office.

Marilyn talks about creating a program for certifying ambassadors and hopes to have a
draft form ready by the next meeting.

Marilyn mentions the need for milestones in the action plan for ambassadors.

Marilyn sent a long letter to the group and Arun.

Gard asks if there are any questions.

Ole Kjorrefjord comments on starting to work with Juan Carlos Kaitan on creating a
community intelligence dashboard.

Marilyn had an exhilarating conversation with Nipun Mehta and Prita Bansal and recorded



it.

Marilyn plans to share notes from the conversation with Ole.

Marilyn mentions generating 72 questions that need answers.

Cristina suggests adding their experience in certification.

Marilyn thanks Cristina and mentions writing alongside a manual.

Marilyn wonders how to bring intimacy and grounding to the global community.
Marilyn mentions the challenge of clearly writing down their ideas.

Marilyn is excited to discuss the ambassador idea with lead volunteers.

Gard mentions an impact report and suggests putting a group of individuals together.
Marilyn mentions having a good meeting and making contact back and forth.

Emory will make an announcement about a program called Shift.

Gard asks about the incorporation of C Learning and Think Equal.

Marilyn mentions Rick's desire to incorporate the charter into a program.

Ann Helmke mentions not having much to report.

Ann mentions something from the agenda but doesn't finish the sentence.

Ole Kjorrefjord mentions starting a strategy team.

Gard discusses communicating the push for a global map with small, intimate groups.
Marilyn mentions ongoing conversations through email with Babs, Anum, and Moses.
Marilyn mentions dollars and talks about the program.

Gard mentions talking to Thomas Hubble, an expert on trauma.

Laura emphasizes the importance of small intimate circles.

Laura suggests replicating the model locally with a few examples.

Laura mentions the importance of language and discussing well-being.

Gard suggests putting together a dashboard.

Marilyn agrees.

Cristina adds something.

Gard concludes the meeting.

Gard thanks the Al for taking notes.



